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How to attract research funding

Presenter
Dr. Kazem Nejati
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The Grant Writing Process

Covers a broad scope of activities including planning
and research, proposal development, and proposal




A grant is:

A giving of funds for a specific purpose
 Arelationship between grantor and grantee is an
exchange relationship

 The exchange varies with the type of grant making
organization




Two common questions that are
commonly asked by grant seekers

1. “Where is the money available?”

2. “How do | seek funding?”




There are 2 primary sources of
grant money

Public Private

‘Vu‘!l it/
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f w10
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Examples of Public Grants

Research grants: support investigation of the discovery of facts or
application of new theories

Project grants: support individual projects in accordance with




Seeking the Appropriate Funding
Source




1. http://nimad.ac.ir/

2. https://insf.org/fa

3. https://isti.ir/
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NINMAL

NATIONAL INSTITUTE FOR
MEDICAL RESEARCH
DEVELOPMENT




Creating a Planning Process




Rules for Getting a Grant

References




Rule #1:
Start With a Good Idea

v’ Innovative
v'Feasible
v'Conceptually significant (will benefit the




Rule #2:

An nterdisciplinary project 1s usually more

creattve than a project emanating from a

sinole discipline




Rule #3:

Be ambitious, but focused—
select one or two single important

questions, not many




Rule #4:

Don’t follow the herd




Rule #5:

Don’t assume that using a new

technology will get you funded




Rule # 6

If possible, choose a long-term theme




Rule #7:
Don’t try to do it alone

v’ Use mentors, colleagues, collaborators.

v Look at old successful orants.




Rule #8:
Talk with your statistician early & often




Rule #9:
Choose the Right Collaborators: Who
are they?

v’ Experts that bring to the project something you do not have

v’ Collaborators who are researchers and have written papers in
the field

v’ Collaborators who get the work done and are easy to work
with

v’ Ask Mentor or other senior investigators about potential




Rule #10:
Ask tor Help with the Other Sections of
the Grant

v 40% of work of grant application is unrelated to body
of grant: biosketches; other support; human studies;
budget; resources and environment; abstract.

v Use mentor and experienced support staff in
department (or grant office) to help with these parts.




Rule #11:
The likelihood of funding is correlated
directly with preparation time




Rule #13:

Be nice to your reviewers

v’ Large Font if possible
v’ Clarity (a messy grant means messy science).
v' Tables/Figures—whenever possible




Rule #14:
Continue the Same Themes Throughout

Your Grant

v/ Restate the specific aims and hypotheses verbatim in
experimental design and methods section.

v’ Outline how you will address specific aims and hypotheses in
the analysis section.




Rule #15:

Tell them how wonderful you are without
telling them how wondertul you are

v You must convince reviewers that you are capable of doing the
proposed work—they probably don’t know you.

v’ Cite your relevant accomplishments factually.

v’ List relevant awards, publications.

v Recount prior work that is similar to work proposed.




Rule #16:
Write Clearly

v Use acronyms & abbreviations sparingly.
v’ Avoid passive voice.

v’ Don’t make paragraphs too long.

v’ Avoid obvious, trite phrases.




Rule #17:
A Short Grant is Usually Missing Something




Rule #18:
Know the Odds and Maximize Them

v’ Find out success rates for grants like yours.

v Submit to agencies which offer the highest
likelihood of success.

v’ Search out private charitable organizations




Rule #19:

If One Granting Agency Doesn’t Fund your
Idea, Another One Might




Rule #20:
If At First you Don’t Succeed:

v’ Read pink sheets seriously only after you have
slept on them a few nights
v’ Try again, perhaps




Rule #21:

The Reviewer is Always Right (even if they’re
notl)

v’ Reviewers try hard to be supportive.
v If they did not get it, you did not explain it well

enough.
v’ Read the pink sheets dispassionately and see if the

criticisms were fatal. Ask your mentor.
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Thank You
For Your Attention



& New b XM e gl e | e i X gk Dl sl X @ New e

s eN-N. skyraom.onling

wap

£ Type here to seard
= Ne

L
!
:

@ @ Nl X @ ey il | e i X B hag) Olellbl sl X @ New Teb x

) siyreom.anline
S5 pole slEilag)sid 3 colalad cuiplan- tisna g ol

Sosterr oy 550l ale iglae o IS G

e e 51 e e Sy oy e

7 e 3id
2 e 2

W2 e i

C Mostly cloudy

Ll © Type here to searc




PR

@ @ N X @ labice| oo X coasuobiblda X & O0TIO g3 o X @ NewTab

art-witing-basic

sz b il sl
w3 g b gl JE Elpl

L b ) 2 o 1 1 S U Sy g S S A
PUTCCHRVIFEFI
B s TIC N e e
S S i ) P i s A 1 g it Doy 155 g Ssg

Aapdptx

@ NewTb X @ iy il | e inh X B gl Oledlol aleasus X @ New Tob ) | @ stawraus ol - pqtil o

Jurah SR pote slfhilaeg)glid 3 cllulind cuiglas- i g oSS

Srant-writing.-&

Sostarr Sl (5500 ale sl gl 3 F e
https://isti.ir/

57 e 93l

52 e 93

W52 e 93]

&8 15°C Mostly cloudy

£ Type here to search

0esbih b X @ Newob @ nela o pstal

@ @ Nl x @

Jurs S pote stfils-g)glid 5 clluing cuiglas- i g oS)i5

AR 6\“(‘:)’) sl

https://insf.org/fa

By e 1y 53 s g1 ity Y S,

Nl ks e 5o 36 Al o5 $00s10 A 1 g s oy 0 155 fay Sooss b

g lpton

&8 15°C Mosty coudy A




